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Delivering quality children’s healthcare 
means delivering children’s rights
The role of the CREATE project in East Africa in enabling training and 
Continuing Professional Development for healthcare workers on children’s rights
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Rights are fundamental to good healthcare 
practice with children 
In 2013, thirty representatives from governments, 
academic institutions, professionals and civil society 
organisations in Kenya, Tanzania and Uganda1 met to 
discuss how to develop training that would enable health 
practitioners to understand the importance of children’s 
rights to their work with children and young people. It 
was apparent that the failures to realise children’s rights 
were similar across all the participating countries; child 
protection emerged as the predominant concern with 
excessive use of corporal punishment, female genital 
mutilation, sexual abuse, and exploitation all recognised 
as widespread violations of children’s rights across the 
region. But more generally, the participants highlighted 
a lack of awareness of rights in relation to child partici-
pation, non-discrimination, and understanding of child 
development, evolving capacities, and the ‘best inter-
ests’ of the child. A strong consensus emerged as to the 
imperative for health workers to appreciate that these are 
not abstract issues of children’s rights, but fundamental to 
day-to-day good practice. Failure to listen to children can 
contribute to misdiagnosis and poor quality healthcare. 
Lack of information for young people can have serious 
consequences for their sexual health. Discrimination 
against children with disabilities in respect of the equal 
right to health services can result in second class care, 
sometimes with serious or even life-threatening conse-
quences. Health workers at all levels can also play a vital 
role in recognising and reporting child rights violations 
and promoting awareness of the responsibilities of adults 
at all levels of society to protect children’s rights.

Child rights in East Africa
The United Nations Committee on the Rights of the 
Child has recommended to Tanzania, Uganda, Kenya 
and Ethiopia that they should introduce systematic child 
rights training for all professionals working with chil-
dren.2–5 In all four countries, as in most other countries 
around the world, there are major and continuing child 
rights violations taking place, yet few professionals 
working with children are aware of the Convention on 
the Rights of the Child (UNCRC) or the African Charter 
on the Rights and Welfare of the Child (ACRWC) and 
their implications for their work. Furthermore, few 
recognise the important role that they could and should 
play in promoting an environment supporting the opti-

mum well-being, health and development of children 
in their day-to-day practice, in the institutions in which 
they work, or in relation to wider public policy.     

In response to these concerns, Child Rights Education 
for Professionals (CRED-PRO) undertook a mapping of 
existing training programmes for child rights education for 
health workers in Tanzania, Kenya, Ethiopia and Uganda. 
The findings presented at an earlier Child Rights Education 
conference, held in Tanzania in 2010, confirmed that: 
• Although many Non-Government Organisations, 

United Nations agencies, and governments were 
involved in the provision of child rights training 
across the region, it was largely in the form of 
‘one-off’ workshops, was un-coordinated and not 
integrated into health worker training;

• There was no common standard of provision and the 
quality of learning resources was often poor; 

• There was little monitoring and evaluation, 
mentoring or follow-up of health worker trainings 
and therefore limited capacity for assessing 
effectiveness and impact.
The key outcome from the conference was a pro-

posal for a regional strategic initiative on Child Rights 
Education in Africa (CREATE) to develop and advocate 
the implementation of training in the region, for health 
professionals working with children. Funding to support 
the development was awarded by the Oak Foundation. 

CREATE: a curriculum for training and 
Continuing Professional Development
Following intensive and rigorous debate and discussion, 
the participants at the workshop agreed the following: 

Adaptable resources: The focus of curriculum de-
velopment should be modular and generic to render it 
adaptable for use at all levels of the profession including 
nurses, health extension workers, community devel-
opment workers and voluntary health workers. It also 
needed to be adaptable to the different organisational 
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structures in each country. 
Competencies: The curriculum should be competen-

cy-based addressing knowledge, attitudes and practice 
for health workers. The outcomes sought related to 
changes in relationships with children, recognition of 
them as rights holders, changes in how health services 
are run to reflect children’s rights, and a greater focus on 
taking responsibility for advocating for change. 

Core content: Content needed to include: an aware-
ness of the general principles of the UNCRC and the 
ACRWC; the right to protection from all forms of 
violence, and how to identify and refer abuse; child 
participation; national legislation, and understanding 
child development. The content should also address dis-
crimination, in particular with regard to girls and children 
with disabilities; advocacy and community sensitisation. 
Participants emphasised the importance of building on 
community strengths and assets. It was also highlighted 
that the perspectives of children themselves should be 
reflected in the curriculum. The design of the curriculum 
should be strongly oriented to enabling health workers to 
apply children’s rights in their day-to-day realities.

Monitoring and evaluation: Monitoring and evaluation 
of the initiative was vital in order to measure whether or 
not it had been successful. In the first instance, the pro-
cess of development of the curriculum would be moni-
tored and evaluated. Pending future funding its impact on 
the knowledge, attitudes and practice of health workers 
will be evaluated, and eventually, it is hoped to evaluate 
the outcomes for children.

Need for political buy-in: A powerful message 
emerging throughout the workshop was that the 
development of curriculum materials alone is insuf-
ficient. They have to be integrated into existing training, 
education and Continuing Professional Development 
(CPD). Accordingly, advocacy with and buy in from the 
relevant ministries would be essential. 

CREATE: the learning resources
The fundamental approach of the CREATE project was in-
novative collaboration, taking place around five principles:
1. Strategically founded on addressing specific UNCRC 

identified rights and principles, together with those 
of the African Charter on the Rights and Welfare of 
the Child;

2. Stakeholder engagement of all key actors, including 
governments, academics, civil society organisations 
and children;

3. Building on the growing regional sentiment in 
 East Africa;
4. Utilising new technology, global collaboration and 

open source tools;
5. Tailored adaptations for scaling up efforts in other 

sectors such as teacher education and youth justice.
The CREATE partnership mobilised the regional 

infrastructure to establish a team of writers, from the 
four partner countries, who developed the learning 
resources around the agreed core child rights curricu-
lum for health workers. Country task force groups were 
established to try and promote the integration of these 
materials in training and CPD in the East Africa region. 

The content is now published online on the CREATE 

website as open educational resources, freely avail-
able to anyone to access, adapt and translate for use 
in a range of contexts (http://www.open.ac.uk/about/
international-development/ido-africa/development-pro-
gramme-africa/create). They can be easily downloaded 
and printed, and are structured so they can be used 
as a stand-alone programme, integrated into existing 
programmes, or as self-study resources. 

CREATE: the future
The story does not end there. The development of the 
curriculum itself is hopefully just the first step on the 
ladder. CREATE is seeking further funding to support the 
implementation of the curriculum through developing 
and delivering training of trainers, exploring opportuni-
ties for integration into existing health training courses, 
translating the materials, and for monitoring and evalu-
ating its impact. The success of the initiative is depen-
dent on the political buy-in noted above which remains 
a significant challenge. 

The UNCRC and the ACRWC are legal instruments 
imposing strong obligations on governments. However, 
although laws and policies which ensure alignment 
with the rights and principles embodied in these treaties 
are essential, the lives of children on the ground will 
not change unless the people who have responsibility 
for them also change. CREATE offers the potential to 
make this happen. Unless and until this happens, the 
visionary aims of the UNCRC to transform the lives of 
children will not be realised. 

The Partners
CREATE is a collaborative initiative drawing on the 
expertise of three partners:
• CRED-PRO - an initiative of the International 

Institute for Child Rights and Development bringing 
significant expertise in child rights.

• MS-TCDC in Tanzania - a major provider of training 
in human rights and governance in East Africa.

• The Open University UK - which has a track record 
in producing open access educational resources 
though their International Development Office.

CREATE resources are freely available at http://www.
open.ac.uk/about/international-development/ido-africa/
development-programme-africa/create

References:
1. Representatives from Ethiopia from the Ministry of Health subse-

quently participated in the curriculum design, writing and imple-
mentation planning processes.

2.  UN Committee on the Rights of the Child (CRC), UN Committee on 
the Rights of the Child: Concluding Observations, Kenya, 19 June 
2007, CRC/C/KEN/CO/2, available at: http://www.refworld.org/
docid/4682102b2.html

3. UN Committee on the Rights of the Child (CRC), UN Committee on 
the Rights of the Child: Concluding Observations, Ethiopia, 1 No-
vember 2006, CRC/C/ETH/CO/3, available at: http://www.refworld.
org/docid/45c30bd60.html

4. UN Committee on the Rights of the Child (CRC), UN Committee on 
the Rights of the Child: Concluding Observations, United Republic of 
Tanzania, 21 June 2006, CRC/C/TZA/CO/2, available at: http://www.
refworld.org/docid/45377ee80.html

5. UN Committee on the Rights of the Child (CRC), UN Committee 
on the Rights of the Child: Concluding Observations, Uganda, 
23 November 2005, CRC/C/UGA/CO/2, available at: http://www.
refworld.org/docid/45377eb70.html


