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The road to funding: the Global Fund’s 
new funding model
Out with the old ‘rounds’ system and in with a more pragmatic 
impact-led system

This article has been written by the Communications 
Department at the Global Fund headquarters in Geneva, 
Switzerland.
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One of the questions people 
ask the Global Fund most 
frequently is, ‘How can my 
organisation get funding from 
the Global Fund?’ The Global 
Fund provides support for 
programmes of prevention, 
treatment, and care of AIDS, 
TB, and malaria, as well as 
cross-cutting efforts to strength-
en health systems.

The scope for funding is 
fairly large. Who decides 
which programmes will be 
approved for funding? One of 
the founding principles of the 
Global Fund is ‘country owner-
ship’. This is the firm belief that 
funding will be most effective 
when each country decides 
which programmes, organisa-
tions, and interventions should 
be supported in the fight 
against the diseases. The corol-
lary to this is that each country 
then has the responsibility to 
ensure that approved grants are 
successfully implemented.

In order to do this, each country has established a 
Country Coordinating Mechanism (CCM). The CCM is a 
national committee which includes representatives of all 
sectors – government and faith-based organisations, the 
private sector, and communities living with the diseases 
(among others). In other words, all those involved in the 
fight should be involved in the decision-making process. 
It is the responsibility of the CCM to decide whether a 
request for funding from an entity within the country 
(such as a hospital or local charity) should be included 
in the proposal which will go to the Global Fund – a 
proposal which is written on behalf of the country as a 
whole.1

Until recently, the Global Fund received proposals 
only on a periodic basis. These were known as ‘funding 
rounds’ and were determined by a decision of the Board 
to launch a call for proposals, which was approximately 
once a year. Initially, this system had the beneficial ef-
fect of spurring healthy competition, and encouraging 

multisectoral partnerships within each country to ‘own’ 
the diseases. 

Increasingly, however, as demand increased and 
the proposal requirements became more stringent, this 
process became less practical. In November 2011, the 
Board of the Global Fund decided to stop the rounds-
based system and design a new funding model, to 
enable more strategic funding that would be directed to 
those programs that can have the most impact.

There were a number of reasons for this decision. In 
most cases, the timing of the proposal process was not 
aligned with national planning and budgeting cycles. 
The proposal itself was extremely complicated and 
countries only had one opportunity: if their proposal 
was unsuccessful, in most cases they would have to 
wait another year before being able to submit another 
request for funding.2 In addition, many donors to the 
Global Fund are living under the stress of a global eco-
nomic crisis, and need to see the maximum value for 
money in the investments they make.

In September 2012 the Board approved the broad 
outlines of the new funding model. The first key ele-
ment is that the previous lengthy proposal form will be 

Community-based training clinics play an important part in the successful reduction 
of malaria prevalence in Zanzibar. This communication campaign was a key element 
in Zanzibar’s strategy to fight malaria, which resulted in a large reduction of malaria cases.
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replaced by a concept note which sets out the primary 
goals of the disease programme of the country, and 
assesses the overall needs. This concept note will be 
developed via a dialogue between the CCM and the 
Global Fund; rather than just a single opportunity for 
success, applicants will have the opportunity to receive 
early feedback on how to structure their concept note.

The second key element of the new funding model is 
that a core funding range will be determined prior to the 
submission of grants. Under the rounds-based system, 
countries could ask for any amount of funding without 
knowing whether or not their request could be funded 
or how much money was actually available to fund new 
grants. 

Under the new model, the Global Fund will first 
split the total projected available funding between the 
three diseases.3 Countries will be organised into groups 
(‘bands’) and for each of the disease pools, a formula 
will be applied to generate a specific share of the 
disease pool for each band. The advantage of allocat-
ing funding to bands rather than to individual countries 
is that it will allow the Board to direct more funding to 
those countries which need it most (as determined by 
several factors, including disease burden and ability to 
contribute). 

In addition, a proportion of projected available 
 

funding will be reserved for an incentive stream, so that 
countries that can present a particularly strong invest-
ment case for a particularly programme can obtain 
additional funding. 

A third key element which will change under the 
new funding model will be the timing of submissions. 
Each allocation stream may have multiple application 
windows, allowing countries to align the work of writ-
ing a concept note with their national planning cycles.

A piloting of the new funding model is expected to 
begin in early 2013. More information about how that 
will proceed is expected to be made public by the end 
of the year. 

The new funding model is intended to make the most 
of resources, maximise impact, be more flexible, and be 
more aligned with country priorities. The core element 
of the Global Fund model will not change, however: 
responsibility and decision-making still lie with the 
implementers.
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1. To see who participates in the CCM of a particular country, simply 

visit the ‘Grant Portfolio’ section of the Global Fund website, select 
the country of interest, and then follow the link marked ‘Country 
Coordinating Mechanism’. There will be a list of all CCM members 
along with their contact details and the sector that they represent.

2. Historically, the proposal success rate was approximately 50 percent.
3. Based on the historical distribution of the Global Fund’s portfolio.


