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Introduction
Uganda has a large-scale Community Health Worker (CHW)
programme known as Village Health Teams (VHTs) which has been
operational since 2001. The programme is primarily voluntary with
small financial incentive introduced over the years, mainly for
reimbursement of transport costs or social mobilization events. A
range of non-financial material incentives have been introduced by
different programmes in specific areas. With heavy reliance on
external funding, there has been very little standardization in the
VHT programme for the past 20 years.
From 2018, a new cadre of Community Health Extension Workers
(CHEWs) were to be introduced to augment the existing VHTs and
provide a stronger link between the community and health facility.
CHEWs were to be paid a monthly consolidated allowance. Despite
this policy development, the support for the CHEW approach has
faltered and the policy has not been approved by the Government.
The commitment to a fully institutionalised and remunerated CHW
programme remains evident, and it has been the response to the
COVID-19 pandemic and the development of National
Communication Engagement Strategy for COVID-19 response that
has created an opportunity to establish a monthly allowance to a
formerly volunteer cadre of VHT. A COVID-19 focused package of
tools has been outlined and considered as necessary enablers to
perform their tasks. Beyond the initial commitment of three months,
it is not yet known how long this package of incentives is planned
for.
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However, one positive result from the lack of standardization is that
Uganda has a diverse experience with CHW incentives based on Indeed, the response to COVID-19, has also moved beyond health
different modes of engagement across different focus areas and sector actors and whilst acknowledging the primacy of the health
supported by different development partners. If well consolidated, system, the 2021 Community Engagement Strategy is implementing
these can offer important insights into motivational factors and can a multi-sectoral model of COVID Task Committees. There has also
been a willingness for local government funds to be used to support
guide a more harmonized policy environment.
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